
 

  

WILLOWS UNIFIED SCHOOL DISTRICT BOARD OF EDUCATION 
Regular Meeting – February 5, 2009 

Regular Session 7:00 P.M. 
Willows City Council Chambers 

201 N. Lassen Street, Willows, CA 95988 
 

AGENDA 
 

1. CALL TO ORDER 
 
 1.1 Roll Call 
 1.2 Welcome to Visitors 
 1.3 Flag Salute 
 
2. AGENDA/MINUTES 
 

2.1 Consider approval of Minutes for Special Meeting of 12/11/08 and Regular Meeting of January 8, 
2009. 

2.2 Consider approval of Agenda for 2/05/09. 
 
3. ITEMS FROM THE FLOOR 
 
4. REPORTS 
 
 4.1 Employee Associations (WUTA & CSEA) 
 4.2 Principals 
 4.3 Director of Business Services 
 4.4 Director of Technology Services   
 4.5 Director of Transportation/Facilities Operations  
 4.6 Director of Categorical Programs – School Accountability Report Cards (SARC)  
 4.7 Superintendent  
 4.8 Governing Board Members 
 4.9 ASB Quarterly Reports (MES, WIS, WHS) 
   
5.     CONSENT CALENDAR 
 

A. GENERAL 
1. Accept $50 donation from Cleveland, Lisa, Justin, and Jacy Teeter, in memory of Herman and 

Beverly Ceccon, to be used for Jana Alves’ third grade classroom. 
2. Accept the following donations for 2009/10 Freshmen sports: 
  Bendall Allen - $250 
  Marsha Allen - $100 
  Burrows Oil - $200 
  Artois Feed Company - $500 
  J&J Chittenden - $200 
3. Approve 2008/09 update to Comprehensive School Safety Plan.  Jerry Smith (available for 

preview at the District Office.) 
4. Approve 2008/09 Consolidated Application for Funding Categorical Aid Programs (Part II) 

  
B. EDUCATIONAL SERVICES 
1. Approve Interdistrict transfer for Student #08-09-42 to attend school in the WUSD for the 2008/09 

school year. 
2. Approve Interdistrict transfers for Student #08-09-77 through Student #08-09-79 to attend school 

in another district for the 2008/09 school year. 
 

C. HUMAN RESOURCES 
 1. Ratify employment of the following WHS Coaches for spring sports: 
   Manuel Rakestraw – Head Varsity Baseball  
   Kellen Farrell – Head JV Baseball 
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   Brian Farrell – Volunteer JV Baseball 
   Paul DiGrande – Head Varsity Softball 
   Neisha Weinrich – Head JV Softball 
   Carol Martin – Volunteer JV Softball 
   Kevin Harrigan – Head Boys Tennis 
   B.J. Boyd – Volunteer Tennis 
   Evone LaCombe – Head Girls Track 
   Mike Biggs – Head Boys Track 

3. Ratify employment of Tom Flanagan as Substitute Cafeteria Helper. 
4. Ratify employment of Laurin Tutsch as Substitute Custodian. 
5. Ratify employment of Karen Colombo as CBET Instructor. 
6. Ratify employment of Katie Colombo as CBET Student Aide. (child care) 
7. Accept resignation from Paul DiGrande as JV Football Coach. 
8. Accept resignation from Koni Fisher as Warehouse/Utility, effective April 17, 2009. 
9. Ratify payment of Athletic Director stipend of $2,000 to Amy Baker. 

 
D. BUSINESS SERVICES 
1. Consider approval of budget revisions. 
2. Consider approval of warrants from 1/07/00 through 1/28/09.   

 
6. DISCUSSION/ACTION CALENDAR 
 

A. GENERAL 
  
 1. (Action) Consider approval of Agreement for Professional Services between the Willows Unified 

School District and Matt Juhl-Darlington and Associates. 
 2. (Action) Consider approval of application for Small Schools Bus Replacement Grant. 
      

B. EDUCATIONAL SERVICES 
 1. (Action)  Second Reading of (Draft 2) Exhibit 5111.11, Caregiver’s Authorization Affidavit 
 2. (Action) Consider expulsion of Student #2008-09-05. Administration recommends: Student 

#2008-09-05 be expelled through the first semester of 2009/10. The expulsion shall be suspended 
and the student will be allowed to enroll in the Independent Study program through the end of the 
2008/09 school year and the student may return to Willows Intermediate School at the beginning 
of the 2009/10 school year. Any violation of the Stipulated Expulsion Order, which includes 10 
hours of volunteer community service, will result in the Student’s immediate expulsion and 
placement in the Willows Intermediate Community Day School without further Board Hearing.  

 
C. HUMAN RESOURCES 
1. (Action) Consider approval of revision of recovery plan budget cuts for 2009/10 school year. 
2. (Action) Consider approval of formal fiscal recovery plan written by Pat Goss. 
3. (Action) Consider approval of tentative agreement between the Willows Unified School District 

and the California School Employees Association, Willows Chapter #119. 
4. (Action) Consider approval of Resolution #2008-09-16, Determine Order of Employment of 

Certificated Employees for Reductions in Particular Kinds of Services. 
 

 D. BUSINESS SERVICES 
1. (Action) Consider approval of request to transfer the balance available from fund 20 (Post 

Retirement) to fund 01 (General Fund) to meet operational costs due to mid-year cuts. 
2. (Action)  Consider of approval of Resolution #2008-09-14, Establish Temporary Interfund 

Transfers of Special or Restricted Fund moneys. 
3. (Action)  Consider approval of Resolution #2008-09-15, Approval of Behavioral Intervention 

Plans (Hughes Bill) Mandated Cost Claim Settlement and Agreement To Waive Future Claims. 
4. (Action) Consider approval of the disposal of non-valued surplus property: 24 computers and 14 

monitors. 
 
7. ANNOUNCEMENTS 
  

1. All schools will be on break from February 23 through February 27, 2009. 
2. The next Regular Board Meeting will be held on Thursday, March 5, 2009, at 7:00 P.M. 
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8. CLOSED SESSION 
 

1. Pursuant to Government Code §54957.6: Conference with Labor Negotiator – Agency negotiator: 
Steve Olmos. Employee Organization: WUTA/CSEA. 

2. Pursuant to Government Code §54957: Public Employee Discipline/Dismissal/Release 
 
9. ADJOURNMENT 
 
 

Meeting facilities are accessible to persons with disabilities. By request alternative agenda document 
formats are available to persons with disabilities. To arrange an alternative agenda document format or to 
arrange aid or services to modify or accommodate persons with a disability to participate in a public 
meeting, please provide a written request to: 
 
The Willows Unified School District Office at least three (3) working days prior to any public meeting. 











































































































































AGREEMENT FOR PROFESSIONAL SERVICES 
 

 
This Agreement is made and entered into this ___ day of February, 2009, by and 
between the Willows Unified School District, hereinafter referred to as District, and Matt 
Juhl-Darlington and Associates, a professional corporation, hereinafter referred to as 
Attorney and or MJD, collectively Parties.  
 
In consideration of the mutual agreements and promises contained herein, Parties agree 
as follows: 
 
District appoints Attorney to advise, counsel, and represent it beginning February __, 
2009, including and through, February __, 2010, and thereafter continuing as approved 
by both Parties whether orally or in writing.  Any and all services performed by Attorney 
during the interim-period between the above beginning Agreement date and the date of 
Board action and approval of the Agreement are ratified henceforth by any subsequent 
Board approval.  Attorney agrees to periodically review relevant court decisions, 
legislation, and other legal issues.  Attorney agrees to carry legal malpractice insurance 
and to keep it in force and current at all times. 
 
District shall cooperate with Attorney, be truthful with Attorney, inform Attorney of 
developments, obligates itself to perform the terms agreed to in this Agreement, and 
shall pay bills from Attorney in a timely manner. 
 
Attorney shall cooperate with District, be truthful with District, inform District of 
developments, and obligates itself to perform professional services under this 
Agreement. 
 
District agrees to pay fees to Attorney in the following manner: For Matt Juhl-Darlington, 
the main contact for the District, for Associates, and for Special Counsel or Of-Counsel 
one hundred and ninety ($190) per hour; For paralegals and law clerks, one hundred 
twenty five dollars ($125) per hour.  District agrees to pay Attorney for full-time (round-
trip) travel time from Chico, California.  Advice regarding substantive communications 
(e.g., email, telephone, and voicemail) is billed at a minimum increment of three-tenths 
(.3) of an hour.  In the course of transit, Attorney may, from time to time, find it necessary 
to bill other clients while traveling.  
 
Agreements for specific specialized projects or scopes of particular work may be made 
by mutual Agreement of the Parties for Attorney’s legal services at other than the hourly 
rate as set forth above.  At times, it may be necessary for Attorney to consult and/or 
collaborate with specialized counsel.  Such specialized counsel will be billed at $210 per 
hour.   
 
District agrees to reimburse Attorney for necessary and actual costs and expenses with 
respect to the above-described services being provided, including such support services 
as facsimile transmittals, express/overnight postage, and copying costs.   District agrees 
that said necessary and actual costs and expenses may in fact vary according to the 
special circumstances which may arise due to the request of District or emergency 
conditions which may actually develop.  Costs or expenses are not marked-up by 
Attorney.  
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District agrees to pay for expenses and major costs by paying directly to third parties 
including, but not limited to, the following associated costs:  service of pleadings; court 
reporters’ fees; arbitrators’ fees; filing fees and other such charges that are assessed by 
courts and other public agencies; expert witness fees; jury fees; witness fees; 
consultants’ fees; and expenses associated with investigation.  Upon the mutual consent 
of the Parties, Attorney may pay for such associated expenses and costs and District 
shall advance said expenses and costs to Attorney.  
 
Attorney agrees to send District a fee statement for fees and costs which have incurred 
every calendar month.  Attorney’s statement will clearly state the basis for said fees and 
costs, including the rate, amount, and basis for the determined calculation or other 
methods for determining associated Attorney’s fees.  District shall pay Attorney’s fees 
within thirty (30) days after each statement’s date.  Upon District’s request for additional 
fee statement information, Attorney agrees to provide a bill to District not later than ten 
(10) days after such request.  District is entitled to make subsequent requests for bills at 
intervals of no less than thirty (30) days following the initial request.  
 
It is expressly understood and agreed to by both Parties that Attorney is an independent 
contractor and not an employee of the District while carrying-out and complying with the 
terms and conditions of this Agreement.  
 
The Parties may individually terminate this Agreement by providing thirty (30) days 
written notice of termination to the other party.  
 
IN WITNESS WHEREOF, the Parties have hereto signed this Agreement for 
Professional Services.  
 
 
WILLOWS UNIFIED SCHOOL DISTRICT 
 
 
________________________________ _________________________ 
Dr. Steve Olmos    Date  
Superintendent         
 
 
MATT JUHL-DARLINGTON, AND ASSOCIATES 
 
 
________________________________ __________________________ 
Matthew P. Juhl-Darlington   Date 
Attorney at Law 
 
At its public meeting of February ___, 2009, the Board approved this Agreement and 
authorized the Board president, Superintendent, or Designee to execute this Agreement.   
  
 
 















LIST OF POSSIBLE BUDGET CUTS 
 

RATING 
 

RECOMMENDATION 
COST 

SAVINGS 
TO GENERAL 

BUDGET 

COST 
SAVINGS TO 

CATEGORICALS 

CUMULATIVE 
SAVINGS 

1 Cancel SARB contract (done) $10,000  $10,000 
2 Revise walk-on coaching stipends effective 1/1/08 $15,000  $25,000 
3 Eliminate Bay Alarm Services $8,700  $33,700 
4      Renegotiate copier leases $5,000  $38,700 
5     Reduce  unrestricted site budgets by 15% $20,000  $58,700 
6 Increase fees for driver training $12,000  $70,700 
7 Eliminate ACSA dues for administrators $15,000  $85,700 
8      Eliminate all excess appliances (PG&E savings)           $5,000           $90,700 
9 Reduce 1 administrative position $122,000  $212,700 
10 Charge athletic transportation fees ($35/season) $12,000  $224,700 
11 Charge HS lab fees ($15-$20/class) $8,700  $233,400 
12 Eliminate golf program $8,000  $241, 400 
13 Reduce maintenance position $51,000  $292,400 
14     Reassign sub calling duties (target 08/09 school yr) $16,000  $308,400 
15 Reduce 1 teaching position at WHS $65,000  $373,400 
16 Eliminate 1 cafeteria position $42,000  $415,400 
17 Reduce second cafeteria position $28,000  $443,400 
18     Reduce 1 teaching position at MES $65,000  $508,400 
19     Reduce second teaching position at WHS $65,000  $573,400 
20 Reduce 1 7th/8th teaching position at WIS $65,000  $638,400 
21     Charge transportation fees $5,000  $643,400 
 The Above Were Cuts For 2008/2009 School Year    
     
22 Eliminate K-3 CSR (9 teachers- $129,000) up to 13 teachers *$415,111   
23 Eliminate 9th Grade CSR $22,000   
24 Eliminate Music at Murdock (must be negotiated) $80,000   
25 Eliminate PE at Murdock (must be negotiated) $65,000   
26 Convert WHS to 6 Period Day Eliminate 2 FTE at WHS $130,000   
27 Reduce Additional Summer Custodial  $25,000   
28 Eliminate 3.9 Custodian at WHS $12,000   
29 Eliminate Warehouse/Utility Position $67, 613   
30 Eliminate/Reduce/Reorganize Summer School Program ($75,000)   
31 Eliminate Intervention at MES/WIS/WHS  ($50,000)   
32 Combine Duties of DO Secretary and WCHS Secretary (must be 

negotiated) 
$20,000   

33 Combine Duties of District Supt and WCHS Admin ????   
34 Eliminate Part-Time Counseling Position at WHS $75,000   
35 Eliminate/Reduce 1 Counseling Position at WIS  $65,000  
36 Eliminate/Reduce 1 Counseling Position at MES  $65,000  
37 Eliminate/Reduce District Computer Tech Position   $50,000  
38 Eliminate Teacher at WIS (Categorical)  $65,000  
39 Eliminate In-Town Pick-Ups/Bus Route $32,000   
40 Reduce Media Specialist positions at all schools $25,000   
41 Eliminate/Reduce/Reorganize Athletics at WIS $30,000   
42 Eliminate Athletic Director at WIS $5,000   
43 Eliminate Heating and Cooling of WHS  & WIS Hallway ????   
44 Charge ASB for School-Site Vending Machines (11x$300) $3,300   
45 Reduce WCHS to 3 Hours Per Day ????   
46 1% Salary Roll Back- All Units (must be negotiated) $97,000   
47 Charge County Office for Storage Containers    
48     
49     
50     
 TOTAL SAVINGS $1,229,024 

-$262,000 
(negotiated 

items) 
$967,024 

$245,000  
 

*cost savings = salary and benefits….need to include custodial/PG&E savings 



 
 

 
 

WILLOWS UNIFIED SCHOOL DISTRICT 
 

FISCAL RECOVERY PLAN 
 

JANUARY 2009 
 

 
 
 

 
 
 
 
 
 
 
 
 

 
 
Written and Submitted by: 
Pat Goss 
Fiscal Advisor 
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INTRODUCTION 
 

 The Willows Unified School District serves approximately 1720 students in its seven 
schools consisting of one elementary, one intermediate, one high school, one continuation high 
school, and three community day schools. In August, 2008, the Glenn County Office of 
Education disapproved the school district’s budget for the 2008/09 school year based on 
projected negative ending balances for the 2009/10 and 1010/11 fiscal years, the premature use 
of restricted funds to balance the unrestricted general fund and the looming possibility that 
California school districts would be asked to make much deeper cuts than initially planned due to 
the state of the economy in California and the lack of a state budget. The Willows budget did 
no0t include any alternatives to overcoming these problems. 
 
 The goal set by the Willows School District and the Glenn County Office of Education is 
to implement budget adjustments that will reduce spending in the 2008/09 fiscal years. The 
amount of these adjustments will be sufficient to allow the district to adopt a balanced budget for 
2009/10 including a 3% reserve for economic uncertainties and to show a positive ending 
balance for the two subsequent years. A fiscal advisor was hired to work with the district to 
complete a Fiscal Recovery Plan. 
 
 The Recovery Plan that follows is the compilation of work and ideas of the fiscal advisor, 
fiscal consultant, district business manager, district superintendent, and district staff starting in 
October of 2008 through January of 2009. 
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SCOPE OF WILLOWS UNIFIED RECOVERY PLAN 
 

 
      The scope and purpose of the Recovery Plan is two-fold.  First, to identify 
areas where improvements or changes can be made in the district’s operations and 
management that can save them money or bring in additional revenue.  Second, to 
commit the district to specific strategies and actions that will result in these 
improvements or changes within a specified timeline. 
 
      The Recovery Plan is meant to complement the multi-year financial plan by 
insuring the implementation of sound administrative practices and policies that will 
prevent the recurrence of conditions that led to fiscal crisis and enable the district 
to return to solvency. 
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FINANCIAL PROBLEM DESCRIPTION 
 
 

       The financial decline at Willows Unified School District (WUSD) began in the 
2003/04 budget year.  During several of the years since that time the district spent 
more money than it received slowly decreasing its fund balance to the point when 
it could no longer cover the required reserves.  The deficit spending pattern was 
also coupled with a steady decline in the student population during the same time 
period further eroding the district’s ending balance.  Since 2003/04 enrollment has 
dropped by approximately 125 students which is a loss of more than $750,000 in 
revenue limit dollars. 
 
       Along with the loss of ADA and the loss of corresponding revenues, the 
district and the certificated bargaining unit bargained to move health and welfare 
benefits on to the salary schedule in an attempt to cap health and welfare benefit 
costs that had come too costly for the district.  This agreement increased the salary 
schedule significantly and was envisioned as cost neutral but the corresponding 
cost of the statutory benefits associated with the salary increase was born solely by 
the district thus increasing their cost.   
 
      As the district planned future budgets, it factored in a number of retirements 
that did not materialize.  The district also gave raises to the employees in future 
years.  The raises were equal to an additional 13% on the salary schedule for the 
certificated, management and confidential units and 15% for the classified unit.  
During this same time period, other expenses also increased.  The budget for 
contracts, insurance and utilities increased by over $600,000 as well as a $450,000 
increase in the cost of special education services provided by the County Office of 
Education.  Overall, the increased cost to the district budget was about $3 million 
dollars a year. 
 
      It seems that the district did not move quickly enough to reduce staff or 
expenses in response to the increased costs and student loss which accelerated their 
financial decline and led to the disapproval of their 2008/09 budget.  The prior 
superintendent and business manager had also left the district by this time leaving 
the current administration with a financial crisis.  A review of the district’s 
finances by the fiscal advisor and the district’s financial consultant indicates the 
need for up to $1.2 million in budget reductions for 2009/10 in order to stabilize 
the district’s finances.     
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STEPS TAKEN TOWARD STABILIZATION 
 

 Unfortunately for the current administration, they started their new terms with a growing 
number of fiscal problems that needed their immediate attention. The new superintendent and 
interim business manager tried to assess the depth of the problem and took some steps to reduce 
expenses in 2008/09 budget period. They created a leadership team that met frequently to come 
up with a list of possible reductions for that year. The following reductions totaling $643,400 
were implemented in 2008/09. 
 

 
RATING 

 
RECOMMENDATION 

COST 
SAVING 

CUMULATIVE 
SAVINGS 

1 Cancel SARB contract (done) $10,000 $10,000 
2 Revise walk-on coaching stipends effective 

1/1/08 
 

$15,000 
 

$25,000 
3 Eliminate Bay Alarm Services $8,700 $33,700 
4 Renegotiate copier leases $5,000 $38,700 
5 Reduce  unrestricted site budgets by 15% $20,000 $58,700 
6 Increase fees for driver training $12.000 $70,700 
7 Eliminate ACSA dues for administrators $15,000 $85,700 
8 Eliminate all excess appliances (PG&E savings) $5,000 $90,700 
9 Reduce 1 administrative position $122,000 $212,700 
10 Charge athletic transportation fees 

($35/season) 
 

$12,000 
 

$224,700 
11 Charge HS lab fees ($15-$20/class) $8,700 $233,400 
12 Eliminate golf program $8,000 $241,400 
13 Reduce maintenance position $51,000 $292,400 
14 Reassign sub calling duties (target 08/09 school 

year) 
 

$16,000 
 

$308,400 
15 Reduce 1 teaching position at WHS $65,000 $373,400 
16 Eliminate 1 cafeteria position $42,000 $415,400 
17 Reduce second cafeteria position $28,000 $443,400 
18 Reduce 1 teaching position at MES $65,000 $508,400 
19 Reduce second teaching position at WHS $65,000 $573,400 
20 Reduce 1 7th/8th teaching position at WIS $65,000 $638,400 
21 Charge transportation fees $5,000 $643,400 
 The Above Were Cuts For 2008/09 School year   

 
       The district has even gone further in identifying more reductions for the 2009/10 
budget year.  These reductions total $967,024 from the unrestricted side of the general ledger and 
$245,000 from the restricted side.  There is an additional $262,000 in reductions that can not be 
implemented without negotiation.  The Board has already approved the following reductions or 
ones with equivalent savings for 2009/10.  The district has also drawn up a PARS retirement 
incentive plan for certificated staff that stands to be approved at the beginning of February if 
there are enough participants signed up to show a significant savings to the district.  The costs for 
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the retirement package have not yet been factored into the budget.  As shown on the list, there 
are numerous certificated positions up for elimination or reduction that will reduce expenses for 
the district. 

 
RATING 

 
RECOMMENDATION 

COST 
SAVING 

Categorical 
SAVINGS 

    
22 Eliminate K-3 CSR – up to 13 teachers $415,111  
23 Eliminate 9th Grade CWSR $22,000  
24 Eliminate Music at Murdock (must be negotiated) $80,000  
25 Eliminate PE at Murdock (must be negotiated) $80,000  
26 Eliminate 2 FTE at WHS $130,000  
27 Reduce Additional Summer Custodial $25,000  
28 Eliminate 3.9 Custodian at WHS $12,000  
29 Eliminate Warehouse/Utility Position $67,000  
30 Eliminate/Reduce/Reorganize Summer School 

Program 
($75,000)  

31 Eliminate Intervention at MES/WIS/WHS ($50,000)  
32 Combine Duties of DO Secretary and WCHS 

Secretary (must be negotiated) 
$20,000  

33 Combine Duties of District Supt and WCHS Admin ????  
34 Eliminate Part-time Counseling Position at WHS $75,000  
35 Eliminate/Reduce 1 Counseling Position at WIS  $65,000 
36 Eliminate/Reduce 1 Counseling Position at MES  $65,000 
37 Eliminate/Reduce District Computer Tech Position  $50,000 
38 Eliminate Teacher at WIS (Categorical)  $65,000 
39 Eliminate In-Town Pick-ups/Bus Route $32,000  
40 Reduce Media Specialist positions at all schools $25,000  
41 Eliminate/Reduce/Reorganize Athletics at WIS $30,000  
42 Eliminate Athletic Director at WIS $5,000  
43 Eliminate Heating & Cooling of WHS & WIS Hallway ????  
44 Charge ASB for School-Site Vending Machines 

(11X$300) 
$3,300  

45 Reduce WCHS to 3 Hours Per Day ????  
46 1% Salary Roll Back – All Units (Must be negotiated) $97,000  
47    
48    
49    
50    

                                                     TOTAL SAVINGS $1,229,024 $245,000 
  -$262,000  
  (negotiated 

items) 
 

  $967,024  
 
      The First Interim report submitted to the county by the district in December, 2008, 
demonstrated that the district had made significant progress in addressing their financial 
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problems. The report showed positive ending balances in all three years but was certified as 
qualified by the district because so much was still unknown about possible mid-year reductions 
and deficits for the 2009/10 budget year.   The reductions that were already made and those that 
will be made next year should have put the district on a steady course toward solvency.  
However, on January 15, 2009, the Glenn County Office of Education changed the district’s 
certification to negative due to the lack of an approved and adopted Financial Recovery Plan.   
 

 
 
 

RECOVERY 
 
 
      If an economic crisis had not crippled California, the reductions that the district has already 
made and will be making for next year would have solved their own financial crisis and put them 
on a solid path to full recovery.  But at this time, the state is in the midst of the worst financial 
crisis since the great depression.  The full impact of this crisis in terms of reduced revenue to 
school districts is not even known at this time.  The state is struggling with a projected $40 
billion dollar deficit and is quickly running out of cash.  The current estimate for revenue 
reductions from the state for school districts sits at 4.5% for the mid-year 2008/09 and an 
additional 3% revenue deficit for next year.  There was no way to predict or even imagine a 
crisis of this magnitude.  Unfortunately for Willows Unified this means more belt-tightening and 
more expense reductions for this year, next year and beyond.   
 
      For the current year, the district is trying to reduce spending by limiting all purchases to 
emergency or essential items only, eliminating overtime, limiting time off and substitute costs, 
instituting a hiring freeze whenever possible, cutting travel, conference and non-required in-
service training, charging categorical programs for their share of the retiree benefit liability and 
reviewing their intervention classes for proper cost effective loading. 
 
       The district and its board have taken aggressive steps toward recovery and should be 
recognized for their considerable effort.  They were hoping to show positive ending balances for 
the next three years starting with the 2009/10 budget.  However, the State’s financial crisis has 
made it difficult to predict at this time whether Willows Unified will be able to fully recover by 
that time. 
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2008/09 
 

CURRENT YEAR 
RECOMMENDATIONS OR PROPOSALS 
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CURRENT YEAR 2008-09 

 
RECOMMENDATION: Charge restricted programs for their share of 

retiree benefit costs. (Transfer to Fund 20) 
 

OVERALL IMPACT: Reduces Expense in unrestricted general fund 
 

CHANGE IN MYP?   Yes 
 

ESTIMATED REVENUE/Savings: $50,000/yr. 
 

ACTION REQUIRED: Manual expense transfers in 2008/09. COE 
might be able to change payroll programs in 
the future to automate this transfer. 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• General Fund currently bears the full cost of this transfer for retiree benefit costs. 
 
• Changing this practice and charging the restricted programs for this cost frees up 

general fund money. 
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CURRENT YEAR 2008-09 

 
RECOMMENDATION: Review intervention classes student/teacher 

ratio. Reorganize or eliminate classes 
 

OVERALL IMPACT: Reduce costs 
 

CHANGE IN MYP?   Yes 
 

ESTIMATED REVENUE/Savings: Unknown at this time 
 

ACTION REQUIRED: Eliminate classes with too few students. 
Consolidate instruction. 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• The District currently staffs intervention classes for fewer than 5 students in some 
cases. This is not cost effective. 

 
• Consolidate and reorganize existing classes and staffing. 

 
• Should reduce cost and need for teaching staff. 
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CURRENT YEAR 2008-09 

 
RECOMMENDATION: Review copier cost per copy. 

 
OVERALL IMPACT: Decreased costs in current and future years. 

 
CHANGE IN MYP?   Not at this time 

 
ESTIMATED REVENUE/Savings:  

 
ACTION REQUIRED: Review contract – get copier information to 

each principal and manager about #of copies 
compared to last year. 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• Management staff have documented that copier costs have increased significantly this 
past year. They don’t believe that the number of copies has increased. 

 
• A review of the costs, copy numbers and contract should be done. 
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CURRENT YEAR 2008-09 

 
RECOMMENDATION: Reduce current year expense wherever 

possible. 
 

OVERALL IMPACT: Increase ending balance and cash position. 
 

CHANGE IN MYP?   No 
 

ESTIMATED REVENUE/Savings: Unknown 
 

ACTION REQUIRED: Extend responsibility or cost cutting measures 
to all managers and administrators. 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• For the remainder of 2008-09 limit all purchases to emergency or essential items only, 
eliminate overtime whenever possible, limit time-off and corresponding substitute 
costs, freeze all hiring, reduce travel, conference and non required in-service training. 

 
• These cost saving measures should continue into future years until current budget 

crisis subsides. 
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CURRENT YEAR 2008-09 

 
RECOMMENDATION: Review actual cost benefits of PARS to be sure 

that the cost of the programs doesn’t outweigh 
the benefits 
 

OVERALL IMPACT: Could end up costing the District more than it 
saves 
 

CHANGE IN MYP?    
 

ESTIMATED REVENUE/Savings:  
 

ACTION REQUIRED: CAUTION! Before approving retirements, all 
costs and savings must be known. 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• The cost for each retiree under the PARS Retirement Incentive is $12,000/yr for 5 
years or $60,000 each. If 10 teaches retire, the yearly cost to the District is $120,000 
and $600,000 over 5 years. These costs need to be carefully weighed against any 
potential savings. General Fund currently bears the full cost of this transfer for retiree 
benefit costs. 

 
• Special consideration should be given to not moving forward with this proposal if the 

district eliminates class-size reduction and up to 13 of the least senior teachers. 
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CURRENT YEAR 2008-09 

 
RECOMMENDATION: Review charges to outside agencies or groups 

for use of facilities 
 

OVERALL IMPACT: Increase revenue 
 

CHANGE IN MYP?   Not at this time 
 

ESTIMATED REVENUE/Savings: Unknown 
 

ACTION REQUIRED: Recalculate billing structure 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• This District does charge a small fee for the use of its facilities to outside groups.  
 
• District needs to make sure that the fees cover the costs of custodial and utilities. Fees 

charges over those costs can be extra income to the District. 
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CURRENT YEAR 2008-09 

 
RECOMMENDATION: Consider reducing transfer amount to Fund 20 

for benefit costs. 
 

OVERALL IMPACT: Increases general fund ending balance 
 

CHANGE IN MYP?   Yes 
 

ESTIMATED REVENUE/Savings: $20,000 
 

ACTION REQUIRED: Reduce transfer formula 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• The District currently transfers about $20,000 to Fund 20 each year in excess of the 
actual cost of benefits. 

 
• Reduce the transfer for the next year or two to prop up the ending balance in the 

general fund. 
 

• This savings will decrease as the cost for benefits increases.  
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ALTERNATE CUT 
To 1% SALARY REDUCTION 

 
RECOMMENDATION: Freeze step & column raises for 2-3 years 

 
OVERALL IMPACT: Reduce costs temporarily 

 
CHANGE IN MYP?   YES 

 
ESTIMATED REVENUE/SAVINGS: $200,00-350,000 over 2-3 years 

 
ACTION REQUIRED: Negotiation with bargaining unit 

 
ASSIGNED TO: 

 
 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• As an alternate reduction to a 1% salary decrease. This option also requires 
negotiation, but might be preferable. 

 
• Implement for a minimum of 2 years.  

 
• Adjust when Districts start to receive COLAS again that would cover the increased 

costs. No Back adjustments for lost increases should be given. When Step & Column 
is reinstated, everyone would move to step & column they would have been on if the 
freeze had not happen. 

 
• This option does not reduce current salaries that would make employees live on less 

money each month. 
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ALTERNATE CUT 
CLASS SIZE REDUCTION 

 
RECOMMENDATION: Create combination classes at Murdock 

elementary as an alternate to eliminating Class 
Size Reduction 
 

OVERALL IMPACT: Reduce costs 
 

CHANGE IN MYP?   Yes 
 

ESTIMATED REVENUE: $160,000 
 

ACTION REQUIRED: Layoff two teachers at MES by March 15, 
2009.  Create classes for 2009/10 school year. 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

Layoff by March 15, 2009 
Create classes for 2009/10 school year 

BACKGROUND/RATIONALE/ISSUES: 
 

• A reorganization of classes at Murdock could eliminate 2 classes with the creation of 2 
combo classes 

 
• This alternative should be implemented if the district decides not to eliminate Class 

Size Reduction (CSR). 
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ALTERNATIVE CUT 
 

 
RECOMMENDATION: Create on-site Special Ed classes/program. 

Look at alternate programs or placements. 
 

OVERALL IMPACT: Possibly Reduce costs 
 

CHANGE IN MYP?   Yes 
 

ESTIMATED REVENUE/SAVINGS: Not known at this time. 
 

ACTION REQUIRED: 
 

Study all Special Ed students assigned to the 
county office for alternative placement. 
Conduct feasibility study to determine cost 
savings, if any. 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• Willows currently has about 170 Special Ed. Students that are enrolled in a county 
office run program. Costs for this program have escalated over the last few years and 
the district has no control over these costs. 

 
• The school district should explore taking back all non-severe students and create 

special classes or integrate them into the regular classrooms with pull-outs for RSP 
services. 

 
• Work with the county office to reduce the costs for special ed students identified as 

severe. 
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ALTERNATIVE CUT 
 

RECOMMENDATION: Consider changing 7th and 8th grade to self-
contained classes. 
 

OVERALL IMPACT: Could eliminate 1-2 teachers with current 
student population expense reduction 
 

CHANGE IN MYP?   Yes 
 

ESTIMATED REVENUESAVINGS: $70,000 - $140,000 
 

ACTION REQUIRED: Layoff and rehiring of teachers 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• This recommendation comes with built in complications. Credentialing for self-
contained classroom teachers is different. Current 7th & 8th grade teachers hold single 
subject credentials and would not be able to teach in a self-contained classroom.. 

 
• The second consideration is the need for expertise in math. Classes for Math, English 

or Social Studies could be arranged by Basic, Proficient, Advanced and have the 
students broken out amongst the 7th or 8th grade teachers for those subjects to draw on 
the strengths of the teachers. 
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ALTERNATIVE CUT 
 

RECOMMENDATION: Expand the Odyssey curriculum program to 
include the continuation high school. 
 

OVERALL IMPACT: Reduce half-time teacher 
 

CHANGE IN MYP?   Yes 
 

ESTIMATED REVENUE/SAVINGS: $40,000  
 

ACTION REQUIRED: Change in teaching method for delivery of high 
school program. 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• There is currently a plan to eliminate the principal/teacher position at the Willows 
Continuation High School. The recommendation is for the district superintendent to 
assume the role of the principal but that leaves a half-time teaching position unfilled. 

 
• The district currently uses Odyssey on-line instruction for its independent study 

program. 
 

• The recommendation is to expand the use of on-line instruction to the Continuation 
High School and eliminate the need for the half-time teacher. The one full-time 
teacher could oversee the whole program. 
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ALTERNATIVE CUT 
 

RECOMMENDATION:  
 

Expand independent study using Odyssey to 
include drop-outs and possibly adults that 
didn’t graduate from high school and want a 
diploma. 
 

OVERALL IMPACT: Increased revenue 
 

CHANGE IN MYP?   YES 
 

ESTIMATED REVENUE/SAVINGS: Unknown, but each additional ADA would 
receive $6000 
 

ACTION REQUIRED: Establish and market the program. 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• The district currently uses Odyssey online courses for independent study. This 
program can be expanded to include anyone that has not completed high school but 
would like to using an on-line curriculum from home, library, school, etc. 

 
• Continuously enrolled rules apply here so once a student drops out – they would no 

longer be continuously enrolled or eligible for ADA. This would be a K-12 program 
only. 
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ALTERNATIVE CUT 
 
 

RECOMMENDATION: Eliminate 1 or 2 vice principal positions 
 

OVERALL IMPACT: Need for someone to handle discipline remains 
– thoughts are shared in comments below. 
Reduce 2 administrative FTEs 
 

CHANGE IN MYP?   YES 
 

ESTIMATED REVENUE/SAVINGS: $100,000 - $400,000 
 

ACTION REQUIRED: Layoff notices by March 2009 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• The District currently has two VP’s. One at the high school and one at the 
intermediate school. Both VP’s work part-time at the elementary school. The high 
school VP is also the Athletic Director. 

 
• Vice principals are normally in charge of discipline and working with parents/students 

with complaints, problems or concerns. 
 

• Other districts have already done this so it is possible. Use staff teachers or counselors 
for the discipline piece. Several teachers have had or will have their contracts reduced 
and would have periods open to perform these duties. It might be possible to hire a 
retiree part-time at each school on a temporary contract to take on these functions. A 
cost savings would be recognized by using existing staff and eliminating costly 
administrative personnel. 
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ALTERNATIVE CUT 
 
 

RECOMMENDATION: Reduce then eliminate financial consultant 
 

OVERALL IMPACT: Reduce cost  
 

CHANGE IN MYP?   YES 
 

ESTIMATED REVENUE/SAVINGS: $50,000 - $100,000 
 

ACTION REQUIRED: Reduce contract for remainder of 08/09 and 
then eliminate contract altogether for 09/10 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• Review the need for the financial consultant for the remainder of this year for possible 
reduction in time required through June 30. 

 
• Eliminate this contract starting in July 2009/10. The district hired a new business 

manager in 2008. This person should be ready to assume full responsibility after 1 
year working with the consultant. 
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ALTERNATIVE CUT 
 

RECOMMENDATION: Review 2009 summer school operations and 
hourly programs for cost savings. Eliminate 
encroachment. 
 

OVERALL IMPACT: Reduce costs to the general fund. 
 

CHANGE IN MYP?   YES 
 

ESTIMATED REVENUE/SAVINGS: $35,000 
 

ACTION REQUIRED: Reduce program to required classes only so no 
additional general fund money is needed to run 
the program. 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• Neither Summer school, nor the hourly programs are currently cost neutral. Overruns 
cost the district regular education dollars. This program needs to be reviewed and 
pared down for 2009 summer school to include only classes that are required and are 
covered by the dollars received from the State. 

 
• Second option is to eliminate summer school altogether. 
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ALTERNATIVE CUT 
 

RECOMMENDATION: Use retiree staff to fill part-time, temporary 
positions. 
 

OVERALL IMPACT: Reduces costs for statutory benefits on wages. 
Might reduce health care costs since retirees 
already have health benefits paid by the 
district. 
 

CHANGE IN MYP?   YES 
 

ESTIMATED REVENUE/SAVINGS: ? 
 

ACTION REQUIRED:  
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

 
• Whenever possible consider hiring a retired employee to take part-time temporary 

positions. Statutory benefits such as PERS, STRS, Social Security are not paid on 
wages earned by retirees of the district. Since they already receive health benefits 
there would be a full or partial savings for those costs as well. 

 
• The district may also find itself with a large retiree pool for next year and beyond. 
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ALTERNATIVE CUT 
 

RECOMMENDATION: Eliminate all aide positions unless class size 
reaches 35. Does not affect Special Ed. Aides. 
 

OVERALL IMPACT: Reduces restricted and possibly unrestricted 
costs. 
 

CHANGE IN MYP?   YES 
 

ESTIMATED REVENUE/SAVINGS: Unknown at this time 
 

ACTION REQUIRED: Layoff Classified Aides 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• This could be implemented within 45 days in the current year. 
 
• Savings in restricted general fund would help the ending balance and cash flow in 

08/09. 
 

• Savings in 09/10 are possible. Savings on restricted side could be used for other 
purposes – maybe a teacher for intervention classes or flexibility if State allows. 
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ALTERNATIVE CUT 
 

RECOMMENDATION: Reduce retiree benefit costs. 
 

OVERALL IMPACT: Reduce costs in future year. Reduced liability 
in Fund 20. 
 

CHANGE IN MYP?   YES 
 

ESTIMATED REVENUE/SAVINGS: Up to $5,000/per retired employee 
 

ACTION REQUIRED: Negotiate contract change 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• Both classified and certificated retirees receive over $11,000/yr in benefits until age 
65. Some employees are grandfathered with lifetime benefits. 

 
• District needs to reduce this current/future cost. District should try to negotiate to pay 

for medical premiums only. Dental and vision premiums should not be paid by the 
district but could be purchased by retiree.  

 
• Medical premium should be capped around $600/mo. ($7200/yr) 

 
• This also reduces amount needed for future liability in fund 20 each year. 
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ALTERNATIVE CUT 

If District Eliminates CSR at Murdock and/or No Categorical Flexibility is Given by State 
 

RECOMMENDATION: Close Willows Intermediate School 
 

OVERALL IMPACT: Reduced costs. 
 

CHANGE IN MYP?   YES 
 

ESTIMATED REVENUE/SAVINGS: $250,000 - $300,000 
 

ACTION REQUIRED: Research and plan for school closure 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• This option would require careful research and planning. Closing a school is never 
easy. Murdock will have many vacant classrooms if the district eliminates class size 
reduction. 5th and 6th grade could move to Murdock and, if possible, make it a K-8 
school. If not, the 7th and 8th grade could be housed at the high school. 

 
• The costs for central office staff, custodial, maintenance, cafeteria and utilities could 

be saved with this plan. 
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Alternative Cut 
 

RECOMMENDATION: Reduce library aide/tech time at elementary 
and high school. 
 

OVERALL IMPACT: Reduce cost 
 

CHANGE IN MYP?   YES 
 

ESTIMATED REVENUE/SAVINGS: Unsure 
 

ACTION REQUIRED: Reduce positions for 2009/10 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• Middle school library tech is already reduced to 3.9 hours. High school and 
elementary still have full time librarians. 
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ALTERNATE CUT 
 

RECOMMENDATION: Discontinue paying for fingerprinting school 
volunteers 
 

OVERALL IMPACT: Reduce cost 
 

CHANGE IN MYP?   YES 
 

ESTIMATED REVENUE/SAVINGS: Unknown at this time 
 

ACTION REQUIRED: Policy change 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• District currently pays the cost to fingerprint school volunteers. Proposal is to have 
volunteers absorb this cost. 
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ALTERNATIVE CUT 
 

RECOMMENDATION: Have teachers or students perform crossing 
guard duties 
 

OVERALL IMPACT: Eliminate cost for paid crossing guards. 
 

CHANGE IN MYP?   YES 
 

ESTIMATED REVENUE/SAVINGS: Unknown at this time 
 

ACTION REQUIRED: Review crossing locations for feasibility 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• Have teachers or students pick up crossing guard duties for 15 minutes after school 
and before school for crosswalks near the school. 
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ALTERNATIVE CUT 
 

RECOMMENDATION: Postpone textbook adoptions 
 

OVERALL IMPACT: Delay expense to another year 
 

CHANGE IN MYP?   Maybe – if expense is budgeted in current or 2 
subsequent years. 
 

ESTIMATED REVENUE/SAVINGS: Unknown at this time 
 

ACTION REQUIRED: Get management buy-in for decision 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• The District is looking to reduce costs in the current and subsequent year. Postponing 
textbook adoptions as long as possible, delays the expense and increases the District’s 
cash position. 
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ALTERNATIVE CUT 

 
RECOMMENDATION: Reduce ground position to 11 month. 

 
OVERALL IMPACT: Reduce costs 

 
CHANGE IN MYP?   YES 

 
ESTIMATED REVENUE/SAVINGS: $3500 

 
ACTION REQUIRED: Renegotiate contract or calendar for grounds 

position 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• The grounds position is typically a 12 month year round job. This suggestion is to 
reduce the position to 11 months with December being a no-work month. School is 
typically closed for two weeks during this time and landscape needs are minimal 
during the winter. 
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ALTERNATIVE CUT 
 

RECOMMENDATION: Reduce absenteeism and related sub costs. 
 

OVERALL IMPACT: Decreased substitute costs. 
 

CHANGE IN MYP?   Not at this time 
 

ESTIMATED REVENUE/SAVINGS: Unknown at this time 
 

ACTION REQUIRED: Work with staff. Get the work out about costs 
for absenteeism. 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• This item is difficult but most times sick leave is taken for nonstick days. Positions 
that require a sub for the day can be very costly for the district. 

 
• The District should inform staff that sick-leave hours can be added to their days 

worked for retirement purposes and increase their monthly retirement purposes and 
increase their monthly retirement checks. The District could also look into incentives 
for staff e.g. a share of the money saved for substitutes. 
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ALTERNATE REVENUE 
If District Decides to Keep CSR 

 
RECOMMENDATION: Full day kindergarten 

 
OVERALL IMPACT: Increased enrollment 

 
CHANGE IN MYP?   Not at this time 

 
ESTIMATED REVENUE/SAVINGS: Each new student would increase revenue by 

over $6,000 
 

ACTION REQUIRED: Implement proposal and advertise new 
kindergarten hours. 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• School districts are only paid for half-day kindergarten but teachers are there and paid 
for a full day. 

 
• As a proposal to possibly increase enrollment and revenue, consider making 

kindergarten a full day class with 40 students and two teachers in each class. 
 

• Parents might like having their child in school all day. The kindergarten student can be 
picked up or ride the bus with the other students. Parents don’t have to make 
additional trips to school for pickup. Daycare is available at a reduced cost after school 
for working parents. 

 
• This option might increase enrollment and revenue. 
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OTHER REVENUE 
 

RECOMMENDATION: Increased enrollment and ADA 
 

OVERALL IMPACT: Increased revenue 
 

CHANGE IN MYP?   Not at this time 
 

ESTIMATED REVENUE/SAVINGS: $6,000 + per student 
 

ACTION REQUIRED/SAVINGS: Explore ways to bring students to Willows 
Unified. 
 

ASSIGNED TO: 
 

 

COMPLETION DATE: 
 

 

BACKGROUND/RATIONALE/ISSUES: 
 

• Enrollment at Willows has been declining for the past several years. The district 
should explore all avenues to increase enrollment and ADA to increase revenue. 

 
• Review transfer policies; work with COE to uphold transfer denials; offer on-line 

courses to drop-outs or adults that did not graduate from high school;  increase 
independent study options; offer incentives to students to increase ADA – trips, event 
tickets, electronic devices, etc. 

 
 
 
 
 
 
 
 
 

 
 

 

 



WILLOWS UNIFIED SCHOOL DISTRICT 
 

RESOLUTION NO. 2008-09-16 
 

RESOLUTION TO DETERMINE ORDER OF EMPLOYMENT OF CERTIFICATED 
EMPLOYEES FOR REDUCTIONS IN PARTICULAR KINDS OF SERVICES 

 
 WHEREAS, Education Code section 44846 requires the Governing Board to establish the 
order of employment of certificated employees; and 
 

 WHEREAS, the Governing Board has further determined that among employees who 
first rendered paid service in a probationary position to the District on the same day, the order of 
employment will be based solely on the needs of the District and the students thereof; 
 
 THEREFORE, BE IT RESOLVED by the Governing Board of the Willows Unified 
School District that the Seniority List attached hereto as Exhibit “A” is hereby adopted. 
 

BE IT FURTHER RESOLVED that the Seniority List may be corrected from time to 
time by the Superintendent or his designee based on valid evidence presented by any certificated 
employee of any change and said corrected Seniority List shall be valid absent action by the 
Governing Board. 
 

 PASSED AND ADOPTED by the Governing Board of the Willows Unified School 
District on February 5, 2009, by the following vote: 
 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 
 
      ___________________________________ 
      President, Governing Board 
      Willows Unified School District 
 

 
I, ________________, Secretary of the Governing Board of Willows Unified School District, 
County of Glenn, do hereby certify the foregoing to be a full, true and correct copy of a 
resolution adopted by said Board at a meeting held at its regular board meeting place on 
February 5, 2009 which action is contained in the minutes of the meeting of said Board. 
 
 
 
_______________________________ 
Secretary, Governing Board 
Willows Unified School District 
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WILLOWS UNIFIED SCHOOL DISTRICT                              
CERTIFICATED SENIORITY LIST (Listed in inverse order) 

 
 
DATE 

 
NAME 

% OF 
TIME 

 
SCHOOL 

 
ASSIGNMENT 

 
CREDENTIAL(S) 

 
MAJOR(S) 

 
MINOR(S) 

 
STATUS 

         
         
11/10/08 Steele, Matthew 100 WHS U.S/World History Social Science, CLAD Social Science  Temporary 
9/02/08 Lundgren, Dana 100 WHS PE Pre. Multi-Subject, CLAD Liberal Studies PE Temporary 
8/11/08 Welsh, Kim 100 WCHS Independent Study Pre. Multi-Subject, CLAD Liberal Studies  Temporary 
         
         
8/13/07 Korling, Erik 100  WHS English/AP US History Prof. Clear Auth. Field: English and 

History   CLAD 
English 
History 

 Prob. 2 

8/13/07 Samons Amanda 100 WHS Agriculture Prof. Clear Auth. Field: Agriculture 
CLAD 

Agriculture  Prob. 2 
 

         
         
10/09/06 Lozano-Trujillo, 

Gricelda 
100 MES ELD Prof. Clear Multi-Subj. Auth. Field: 

Gen Subj. BCLAD 
Liberal Studies  Prob. 2 

8/24/06 Sonberg, Nathan 100 WHCDS Grades 9-12 Pre. Multi-Subj – Gen. Subj. 
CLAD 

Liberal Studies  Prob. 2 

         
         
9/20/04 Busler, Sharon 100 MES Grades 3 Prof. Clear Multi Subj Auth field: 

General Subjects  CLAD 
Liberal Studies  Tenured 

8/16/04 Conklin, Keri 100 WHS Math//Geometry Prof. Clear S. S. Math CLAD Mathematics  Tenured 
        Tenured 
8/16/04 Albert, Lauren 100 WHS English Prof. Clear Multi-Sub. CLAD Supp: 

Auth. Science; English; Social 
Science    

Liberal Studies  
 
 

Tenured 

         
8/16/04 Ansel, Margaret 100 WHS Business Eng/Newspaper/ 

Reading/Computer 
App/Software/Alg. lab 

Prof. Clear S.S. Business  CLAD; 
Prof. Clear Voc Ed  
 Desig. Sub.Comp. App 
 

Occupation 
Studies: 
Vocational Arts 

 Tenured 

8/05/04 Hanson, Eric   66 WHS ROP Auto Clear Desig. Subj. Career Tech-
Transportation (Voc Ed) 

   

         
3/19/04 Funke, Connie 100 MES Counselor Prof. Clear P.P.S. Counselor   Tenured 
9/12/03 Vlach, Lisa (on 

leave 05/06 - Job 
share 06/07) 

100 MES Kindergarten Prof. Clear Multi-Sub.  CLAD Liberal Studies  Tenured 
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8/28/03 Abold, Dianna 100 WIS English/Art/Journalism Prof. Clear Multi-Sub. Supp. Auth. 
English     CLAD 

Liberal Studies  Tenured 

8/18/03 Cameron, Cristina 100 MES Junior First Prof. Clear Multi-Sub. CLAD S.S. 
Spanish 

Liberal Studies  Tenured 

8/18/03 Vierra, Addie 100 MES Kindergarten Prof. Clear Multi-Sub. Supp. Auth. 
English    CLAD 

Liberal Studies  Tenured 

8/18/03 Perrin, Melanie 100 MES Grade 3 Prof. Clear Multi-Sub.  CLAD Liberal Studies  Tenured 
8/18/03 Stewart, Christine 100 WIS Algebra/Math Prof. Clear Multi-Sub. CLAD Supp: 

Math 
 

Liberal Studies Math Tenured 

         
8/19/02 Fleming, Cathy 100 WIS Grade 5 Prof. Clear Multi-Sub CLAD Business Admin.  Tenured 
8/19/02 Farnworth, 

Wendy 
100 MES Grades K Prof. Clear Multi-Sub. 

CLAD 
Education Art Tenured 

8/19/02 Huntley, Mark 
 
 

100 WIS Grade 6 Prof. Clear Multi-Sub. 
CLAD Supp: Eng, Math, Science 

Liberal Studies 
Mathematics 

English Tenured 

         
8/21/01 Street, Amy 100 WIS Grade 5/ASL Prof. Clear Multi-Sub.;Auth.Gen. 

Sub.Supp. Music  CLAD  
Education  
English  
Music 

 
 
 

Tenured 

8/06/01 Buckley, Mike 100 WICDS Grades 5-8 Prof. Clear S.S. Health Sciences; 
Supp. Food and Nutrition (Home 
Economics) 
CLAD 

Nutrition  Tenured 

         
         
12/01/00 Lackey, Dacia 100 WIS Grade 5 Prof. Clear Multi-Sub; Auth. 

General Sub.  CLAD 
Education  Tenured 

 
8/23/00 Moore, Terri .50 WHS PE/MAA Clear S.S. PE  (CLAD in training) Health, PE & Rec.  Tenured 
8/23/00 Woods, Teresa 100 WHS English Prof. Clear  S.S. Eng. 

 Supp. Intro Ag. Intro Bus. (CLAD in 
training) 

English  Tenured 

8/23/00 Wagner, Joan 100 MES Music Prof. Clear S.S. Music  CLAD Music  Tenured 
8/10/00 Townley, Jack 100 MES PE Prof. Clear S.S. Auth field: Soc Sci 

Supp. Auth. Intro. PE  CLAD 
Social Science  Tenured 

         
         
8/25/99 Barley, Heidi 100 MES Grade 2 Prof. Clear  Multi-Sub. CLAD Liberal Studies  Tenured 
8/25/99 Colombo, Karen 100 MES First Prof. Clear Multi-Sub CLAD; 

BCLAD  Spanish 
Liberal Studies  Tenured 

8/25/99 Beaufait, Jan 100 MES Grade 4 Clear Multi-Sub 
Supp. Auth: English 

Business  Tenured 
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Clear S.S. Business CLAD 
8/25/99 Cameron, Susan 

 
100 MES Grade 4 Prof. Clear Multi-Sub. CLAD Political Science., 

Public Adm 
 Tenured 

         
9/2/98 Lanzi, Stacy 100 MES Grade 3 Prof. Clear Multi-Sub CLAD Liberal Arts  Tenured 
9/2/98 Berens, Victoria 100 MES Grade 3 Prof. Clear Multi-Sub auth Gen Sub 

Supp Auth; Eng. CLAD 
Liberal Studies Child 

Developmen
t 

Tenured 

8/20/98 Steele, Amy 100 WHS Counselor S. S. English CLAD; PPS Intern English  Tenured 
8/20/98 Tate, Michael 100 WIS Grade 6 Prof. Clear  Multi Sub.  CLAD Economics  Tenured 
8/20/98 DiGrande, Paul 100 WHS Algebra S. S. Math (CLAD in training) Math PE Tenured 
7/1/98 Parks, Curtis 

(med leave 08/09) 
 

100 WHS PE Prof. Clear S.S. PE PE  Tenured 

 
9/9/97 Calonico, 

Maureen 
100 MES Kindergarten Clear Stand. Soc Sci (CLAD - in 

training) 
Social Science  Tenured 

9/2/97 Ksander, Joyce 100 WIS Soc. Stu/7th Pre Algebra. Prof. Clear Multi-Sub; supp: Life 
Science, Prof. Clear S. Sub-PE, Supp. 
Biology; Clear Sp. Sec. PE  K-12  SB 
1969 

PE Biology Tenured 

8/25/97 Evans, Karen 
(on leave ½ of  
00/01) 

100 WCHS Continuation Prof. Clear S.S. PE Supp Auth: 
Biology   

P.E.  Tenured 

8/21/97 Herrera, Maria 100 WHS Spanish/Reading 1 Clear S. Sub. Bilingual Auth. ELD Spanish  Tenured 
8/21/97 Alves, Janna 

 
100 MES Grade 3 Clear Multi-Sub. CLAD   Tenured 

         
10/21/96 Fleming, Michael 100 WIS Science/Spanish Multi-Sub 

SB 1969 
Bio. Science Multi-Sub Tenured 

9/20/96 Dennis, Michael 100 MES Grade 1 Prof. Clear Multi-Sub Prof. Clear S. 
Sub-Soc. Sci. Supp. Auth: Biology, 
CLAD 

Geography  Tenured 

         
         
08/25/95 Furtado, Karen 100 WIS Grade 7/8 Eng/Study Skills Prof. Clear Multi-Sub   S.S. English  

CLAD 
Liberal Studies  Tenured 

08/25/95 Howard, Inette 100 WIS ELD Prof. Clear  Multi-Sub; Supp: Eng; 
CLAD 

Liberal Studies  Tenured 

3/16/95 Wiggett, Sarah 100 WIS Counselor Prof. Clear Counselor   Tenured 
         
         
10/13/94 Roessel, Julie 100 MES Grade 2 Prof.Clear Multi-Sub 

CLAD 
Liberal Studies Biology Tenured 
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08/19/94 Mahood, 
Geraldine 

100 MECDS PE Multi-Sub/Math;S.S.Eng CLAD English Liberal 
Studies 

Tenured 

08/19/94 Steinhoff, Roger   66 WHS ROP Wood Standard Itec Geology Tenured 
 
 

 
Chisholm, 
Thomas 

 
100 

 
WHS 

 
Chemistry/Earth Sci./Physics 

 
ProfClear LifSci/Phys/Chem CLAD 

 
Life Sci & 
Biology 

  
Tenured 

         
11/29/93 Prinz, Randy 

 
100 WHS Gov/DrEd/Yearbook SS-Soc Stud; Dr Trng 

CLAD  
Soc/Sci;DrEd  Tenured 

         
         
10/26/92 Potts, Neil 100 WIS History Gr.8 & S.S. Gr.6 Clear Stand Sec SB395 Phys Sci/Geog  Tenured 
9/28/92 Gaston, Carol 100 WIS Grade 6 Prof. Clear Multi-Sub Supp. Auth 

Home Ec.  CLAD 
Multi-Sub.  Tenured 

08/21/92 Mattera, John 
 

100 WIS Grade 5 Prof.Clear Multi-Sub CLAD Communications Psychology Tenured 

 
03/08/92 Steward, Pamela 100 WIS Science Prof Clear S.S.AuthChem (CLAD -  

in training) 
Biology Chemistry Tenured 

10/07/91 Bishop, Darlene 100 MES Grade 2 Prof Clear MultiSub SS-Home Ec 
CLAD 

Education Home Ec. Tenured 

08/23/91 Ryon (Arbuckle), 
Margaret 

100 MES Grade 2 Prof Clear MultiSub; Prof Clear S.S. 
Home Economics; CLAD 

Home Ec/Phys Sci English Tenured 

         
         
10/16/90 Waters (Clark), 

Cherylle 
100 MES Grade 3 Multi Sub;  S.S. Eng CLAD Liberal Arts English Tenured 

08/27/90 Capriola, 
Maryann 

100 MES Grade 2 General Elementary SB1969 
ELD/SDIE 

Education  Tenured 

08/27/90 Shively, William 100 WIS Math/Tech Skills S.S. - I.A. Supp: Biology; SB 1969 I.A.  Tenured 
08/25/89 Bryant, Thomas 100 WHS Counselor Pupil Pers. Services; S.S. Ag Ag Counseling Tenured 
08/25/89 Carol Logan 100 WIS Grade 6/Computer Standard Elem. SB395 Art/ElemEd  Tenured 
08/25/89 Amaro, Shelley 100 MES Grade 2 Prof.Clear Multi-Sub CLAD Lib.Studies  Tenured 
         
         
09/24/87 Rumiano, Adele 

(on leave 97/98) 
100 MES Grade 1 Multi-Sub./S.S. Hm Ec SB 1969 Home Ec  Tenured 

03/06/89 Perry, Pat 100 WHS Foods;Econ;Life Sks;Child 
Dev. 

S.S. Home Ec.  CLAD  Home Ec  Tenured 

08/26/88 Schonauer, 
Kristen 

100 MES Grade 2 Multi-Sub; Supp Health Science 
CLAD 

Comm Collective 
Bargaining  

Tenured 

08/26/88 Wiloth, Peggy 100 MES Kindergarten Standard Elem. CLAD History  Tenured 
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08/25/86 Taylor, Judy 100 MES Grade 1 Multiple Subject CLAD Education  Tenured 
08/25/86 Egly, Jill 100 MES Grade 4 Multi-Sub/Soc.Sci Supp L.H. 

Specialist CLAD 
History Science Tenured 

         
         
09/10/85 Anderson, Carol 94 District School Nurse Prof. Clear Health Serv; Audiometrist Nursing 

 
 Tenured 

         
08/27/84 Dunning, Deborah 100 MES Grade 1 Standard Elem. CLAD History  Tenured 
08/27/84 Boyd, Brandon 100 WHS Art/Media S.S. – Art  CLAD Fine & Applied 

Art 
 Tenured 

 
08/31/83 Olsen, Mark 100 WIS 5-8 P.E. S.S. P.E. with English Supplement 

(CLAD – in training) 
P.E.  Tenured 

08/27/81 
 

Goings, Aleta 
(off 2½yrs) (on leave 
03/04) 
 

100 MES Grade 1 Multiple Subject CLAD Liberal Arts Religion Tenured 

         
09/10/77 
(off 2 yrs) 

Holley, Juliann 100 MES Kindergarten Standard Elem.  (CLAD – in training) Geography  Tenured 

08/30/79 Hays, Margaret 100 MES Grade 4 Multiple Subject  
SB 1969 

Lib. Studies  Tenured 

08/30/79 Pastorino, Ellen 100 WIS/WHS Music Multiple Subject Anthropology Music Tenured 
08/30/79 Perry, John 100 WHS Biology, Anatomy S.S. - P.E. with Biology 

Supplement  (CLAD – in training) 
P.E.  Tenured 

         
         
09/01/77 
 

Vierra, Jennifer 
(off 1 yr) 

100 MES Grade 3 Multiple Subject (CLAD - in 
training) 

Liberal Studies  Tenured 

         
         
09/01/77 Simleness, 

Marilyn 
100 WHS Math Stand. Elem./Multiple Subject/S.S. 

Math       SB 1969 
Math English Tenured 

09/01/77 Bell, Doug 100 WHS Welding S.S. Ag/Special -Ag   
 extra classes Bd.   
 authorized Sci/Math 

Ag  Tenured 

         
         
09/02/76 Zuckerman, 

Linda 
100 MES Grade 1 Multiple Subject  

SB 1969 
Liberal Studies  Tenured 
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08/28/74 
 

DeDontney, Carol 
(2 half yr lvs) 

100 WIS P.E. Standard Secondary w/Board Waiver 
(CLAD – in training) 

P.E. Psychology Tenured 

         
         
08/28/74 Disbrow, Carla 100 MES Kindergarten Stand. Elementary 

SB 1969 
 

History Philosophy Tenured 

         
08/29/73 
(off ½yr) 

Potts, Kathy 100 WHS Career Ed./Counselor Standard Secondary;  Pupil Pers. 
Services 

Home Ec. Psychology Tenured 

         
         
08/28/72 Zuckerman, Ed 100 WHS P.E./Geography Standard Secondary P.E.  Tenured 

 
 

         
08/26/70 
 

Landberg, Sondra 
(off 7 months) 

100 WIS Rdg/Math Enhancement Standard Elementary 
SB 1969 
 

Social Studies  Tenured 

  










































